Optiway Global

Your Third Eye Of Business

Total Source for In-house Training

..Customer Service
..HSE
..Engineering
..Information Technology
..Supply Chain & Logistics
..Maintenance
..Management & Leadership
..Manufacturing

— ..Marketing & Sales

~_ ..Project Management
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e The Optiway Global In-house Training was
established in response to a need for a reliable
source of complete and practical In-house trainings
in cooperation with instructors who are practicing
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Its mission focuses on developing in-house
trainings , while remaining centered on core
training and education quality concepts and
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Optiway global is an independent entity and
training is the sole business area.
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CUSTOMER SERVICE COURSES

e Calming Upset Customers Training

e Managing Churn in Telcos

o Effective Customer Complaint Management
e Creating A Culture Of Service Excellence

e Creating A Culture Of Service Excellence

e Creating A Culture Of Service Excellence

e Customer Experience Management Training
e Customer Help Desk Master Class

e Customer Loyalty Training

e Customer Service Management

e Customer Service Master Class

e Customer Service Operations Training

e Developing & Maintaining Customer Satisfaction
e Internal Customer Satisfaction Training

e Service Excellence Training

e Voice Of The Customer Training

HSE COURSES

e Confined Space Entry

e Current Issues and Trends in OSHA

e Developing a Safety Culture

e Developing Effective Safety & Health Management
Systems

e Disaster Site Worker Safety Training

e DOT Hazardous Materials Handling Certification

e Emergency Action and Response Planning

e Emergency and Disaster Response to Chemical
Releases Refresher (Technician/Operations

e Fundamentals of Industrial Hygiene

e General Industry and Construction OSHA Outreach
Training Program

¢ Hazard Communication

e Hazardous Wastesite Worker (HAZWOPER)

e Hazardous Wastesite Worker (HAZWOPER)
Refresher

¢ Incident Command for Emergency and Disaster
Response to Chemical Releases

¢ Incident Investigation and Hazard Analysis

e Industrial Cranes & Hoists

e Job Safety-Hazard Analysis Level)

o Moderate Risk Wastesite Worker Refresher
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e OSHA and EPA Process Safety Management
Requirements

e OSHA Control of Hazardous Energy Regulations
(Lockout-Tagout)

e OSHA's Voluntary Protection Program (VPP)
Workshop

e Performance-Based Safety Observations

e Powered Industrial Truck Operator Training

e Powered Industrial Truck Train-the-Trainer

e Principles of Machine Guarding

e Resource Conservation and Recovery Act (RCRA)

e Safety Train the Trainer

e Strategically Planning for a Practical and Cost
Effective Safety System

e Supervisors' Professional Development Program

e Technician Level for Emergency and Disaster
Response to Chemical Releases

e Temporary Traffic Control in Highway Work Zones -
Design and Supervision

ENGINEERING COURSES

e Best Practices of Integrated Product Developmen

e Concept Development Workshop

e Critical Chain Project Management Workshop

e Design for Manufacturability/Assembly Workshop

e Design for Serviceability Workshop

e Design for Six Sigma Workshop

e Design to Cost Workshop

e Design of Experiments Workshop

e Engineering Project Planning and Leadership

e Essential Interpersonal Skills for Technical
Professionals

e Failure Modes and Effects Analysis (FMEA)
Workshop

e Integrated Product & Process Development
Workshop

e Leadership Skills for Engineers and Technical
Professionals

e Lean Design Workshop

e Lean Product Development Workshop




e Lean Project Management Workshop

e Managing Product Development Workshop

e Managing the Product Lifecycle to Maximize
Profitability Workshop

e Mistake-Proofing By Design Workshop

e Optimizing Time to Market and Efficiency

e Portfolio Management Workshop

e Product Data Management Workshop

e Product Development Team/Integrated Product
Team Workshop

e Product Launch Workshop

e Project Management Fundamentals for Product
Development Workshop

e Project Management
Workshop

e Quality Function Deployment (QFD) Workshop

e R&D Performance Measurement and KPI Systems

e Requirements Definition Workshop

e Robust Tolerance Analysis Workshop

e Target Costing Workshop

e Team Building Workshop

e Team Launch Workshop

e Team Leader Workshop

e Value Analysis/Function Analysis Workshop

e Tear-Down Analysis Workshop

e Voice of the Customer Workshop

wi t h

INFORMATION TECHNOLOGY
COURSES

e Advanced Service Level Agreements

e Analysing and Documenting Work Processes

e Analytical and Problem Solving Skills for Technical
Professionals

e Best Practice in IT Infrastructure Management

e Business Continuity Management - the Project
Approach for Safer Recovery

e Contractual Disputes, Litigation Claims and
Resolution Tactics

e Cost Effective Hardware Maintenance

e Creative and Productive Thinking for Technical
Professionals
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Crisis Management, Business Continuity & Risk
Management

Effective Buying and Negotiating of I.T. Contracts
Effective Buying, ITT & Tender Preparation,
Evaluation & Vendor Selection

Effective Crisis & Reputation Management
Effective Negotiation & Management of IT Contracts
Effective Outsourcing Contracts

Effective Technical Report Writing

Effective Technical Writing

Enterprise Risk Management

How to Build Winning Teams

How to Develop, Test and Maintain a Business
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How to make Effective Presentations

How to Manage Change

How to Write Winning Proposals

Incident Control

Infrastructure Management

Inter-Personal and Consultancy Skills for Technical
Professionals

IT and Telecoms Disaster Recovery Planning
IT Business Performance Measurement and
Management

IT Contracts and IT Contract Law

IT Disaster Recovery Plan Testing

IT Infrastructure Management & IT Performance
Management

IT Risk Management

IT Security

IT/Telecommunications Service Management
Management Skills for Technical Professionals
Managing Partner & Outsourcing Relationships
Mastering Leadership

Outsourcing: How to Get it Right

Pandemic Planning for Financial Institutions
Personal Communication Skills for Technical
Professionals

Personal Productivity & Time Management for
Technical Staff

Planning Emergency Response

Project Management

Risk Management

Service Level Agreements Il




e Service Level Agreements for e-Business

e Service Level Agreements for non-IT Services

e Service Level Agreements |

e SLA Strategies for IT Management

e Strategic IT Cost Control

e Strategies for IT Service Delivery and Support

e Strategies for Project Profitability

e Successful Bid Management

e Successful Contract Management

e The ABC of Business Continuity Management

e Time Management for Technical Professionals

e Understanding Risk Assessment & Business Impact
Analysis

e Vital Skills for the New Manager

SUPPLY CHAIN, PROCUREMENT &
LOGISTICS

e Advanced Purchasing & Supply Management
Techniques

e Fundamentals of Purchasing

e Fundamentals of International Purchasing

e Outsourcing to Success: Purchasing's Critical Role

e Purchasing Techniques for Effective Buying

e Purchasing Techniques & Strategic Supply
Management

e Strategic Planning from a Purchasing & Supply
Management Perspective

e Strategic Purchasing & Supply Management

e Cost Reduction in Purchasing

e Analyzing Price, Cost, & Total Value

e Managing Price, Cost, & Potential Increases

e Contract Writing & Legal Principles

e Legal Aspects of Purchasing

e Purchasing and Supply Contracts: Formation,
Terms, & Conditons

e Crafting Purchasing and Supply Contracts

e Effective Purchasing Negotiations

e Improving Your Purchasing Negotiation Skills

e Purchasing Negotiation Planning Skills

e Purchasing Negotiation Process & Communication
Skills
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Strategic Purchasing Negotiation Skills

Advanced Cargo Traffic Management: Import/Export
Distribution & Logistics

Distribution Management for a World Class DC
Fundamentals of Traffic

Inbound Transportation & Logistics

Strategic Sourcing

International & Intermodal Cargo Traffic Management
E-Logistics & Global Supply Chain Management
Inbound Transportation & Logistics

Logistics & Supply Chain Management: Global
Basics

Managing Supply Chains for Risk and Competitive
Advantage

Supply Chain & Logistics Management: A Synergistic
Overview of real-time Global supply chain systems &
Demand Flow Technology

Supply Chain Metrics: Your Most Valuable Tool for
Achieving Excellence

Total Materials Management: An Integrated
Approach

Achieving Warehouse Success

Bar Coding, RFID, & Automatic Identification
Systems

Best Practices in Inventory Management

Distribution Management for a World Class DC
Inventory Managementd Best Practices

Inventory Management & Control Techniques
Inventory Management, Forecasting, & Stock Control
Techniques

Managing People & Operations in the Warehouse
Management Skills for Warehouse Supervisors
Managing & Improving Warehouse Operations
Mastering Warehouse Mechanics: Order Picking,
Layout, Design, &

Equipment

Warehouse Operations & Inventory Management
Warehousing, Stores, & Stock Control Management




MAINTENANCE COURSES

e Advanced Spare Parts Management Workshop

e Applied Reliability Engineering for Operating Plant
and Equipment

e Bearings and Lubrication Training Course Content

e Effective Maintenance Leadership for Improving
Craft Productivity

o Effective Maintenance Planning, Estimating and
Scheduling

e Enterprise Asset Management Excellence the Plant
and Equipment Wellness Way

e Foundations and Strategy for Engineering Asset
Management Excellence

e Foundations of World-Class Engineering Asset
Management

e GO LEAN For maintenance Excellance

¢ Implementing Effective Preventive and Predictive
Programs

¢ Implementing Reliability Centered Maintenance:
From Analysis to Action

e Improving Rotating Equipment Reliability and
Machinery Health Training Course

e Introducing Total Productive Maintenance Training
Course

e Introduction to 5S Training Workshop

e Introduction to Precision Maintenance Reliability

e Introduction to Reliability Engineering for Operating
Plant

e Maintenance Management Mastery the Plant and
Equipment Wellness Way

e Maintenance Planning and Scheduling for Reliability

e Maintenance Work Quality Control Assurance
Training

e Mastering Root Cause Failure Analysis Training
Course

e Maximising The Value Of Your Computerised
Maintenace Management Systems (CMMS)

¢ Maximizing Maintenance Operations for Profit
Optimization

e Maximizing the Value from Contracted Maintenance
Services

e Maximum Life Cycle Profit Maintenance and
Reliability

e Modernizing Your Maintenace Storeroom

Copyright © Optiway Global.

e Organisation and Management of Zero Breakdown
Programs Thru Risk Based Inspection Strategies

e People and Spare Parts Managemet

e Plant and Equipment Wellness Methodology

e Plant and Equipment Wellness Methodology Training

Course

e Preventative and Predictive Maintenance Training
Course

e Pumps and Pumping Systems Training Course
Contents

¢ REDUCING MAINTENANCE OPERATING COSTS:
Eight methods of maintenance money management
that can reduce plant budgetary outlays by 15-40%
this year! (In real monies)

e The Aggressive Use of Reverse Logistics As a
Strategic Competitive Tool

e Zero Breakdown Maintenance Training Course

MANAGEMENT & LEADERSHIP
COURSES

e Creating, Managing and Maintaining High
Performance Teams

e Communication, Coordination and Leadership

e Creative & Innovative Leadership Workshop

o Effective Time, Task & Work Planning

e Goal Setting, Planning and Decision Making

e Industrial Strategic Decision Making

e Inovation, Leadership and Change Management

e Leadership & Management Excellence

e Leadership & Management Skills for Managers and
Supervisors

e Mastering People Management & Team Leadership

e Mastering Strategic Planning & Business Processes

e Motivating, Managing and Leading Teams

e Performance Based Leadership

e Re-Inventing Your Business Strategy

e Strategic Leadership and Crises Management

e Strategy Re-invention and Execution

e Strategy, Risks, Negotiation & Leadership

e The Evolutionary Leadership Role




e The Middle Manager Development Programme:
Creating Future Leaders

e The Mini MBA for Working Professionals

e The "Dynamic Capabilities" Approach to Strategic
Thinking and Planning

MANUFACTURING COURSES

e Design for Manufacturability

e Mistake Proofing

e General maintenance

e How to Reduce Operations Costs

e Managing Manufacturing Innovation

e Manufacturing Cost Analysis

e Process Improvement

e Production Planning, Master Scheduling and MRP

e Project Management in a Manufacturing
Environment

e Production and Inventory Control

e Quality in a Lean Manufacturing Environment

e Six Sigma, Design of

e Target Costing

e The Role of Leadership in an Manufacturing
Environment

e Total Quality Management

e Zero Defects

MARKETING & SALES COURSES

e Alternative Marketing Trends

e Branding & Positioning

e Business to Business Marketing

e Competitive Market Intelligence

e Competitive Marketing Strategies
e Fighting a Price War (tactics)

e Integrated Marketing Communications (IMC)
e International Marketing

e Introduction to Marketing Strategy
e Marketing a Service Business

e Marketing Planning

e Practical Product Management

e Profitable Pricing Skills
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e Promotional Marketing - the Next Generation

e Value Based Pricing

e Account Acquisition & Account Retention

e Advanced Solution Selling for the Integated
Commuications Sales

e Professional

e Becoming a high performance Sales pro

e Beyond Sales

e Building a Winning Sales Team

e Client Relationship Management

e Competitive Analysis & Techniques

e International Sales prospecting

e Key Account / Major Account i Management

e Managing the Competition

e Sales Management & Leadership

e Sales Negotiating Strategies

e Sales Presentation Skills

e Sales Profitability & Cost Controls

e Sales Strategy & Assessment

e Turning Your Customers into your Sales Force

PROJECT MANAGEMENT COURSES

e Dynamic Project Management

e Earned Value Project Management

e Fundamentals of Project Management

e Managing Multiple Projects

e Project Management

e Project Management Professional

e Project Procurement Management

e Project Team Preparation

e Project Management For Executives

e Process Improvement Project Management

e Product Development Project Management

e Project Management Scheduling And Cost Control

e Project Leadership, Management And
Communications

e Project Management Contract Management

e Project Risk Management

e Project Management Applications

e Quality For Project Managers




